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RICHMOND SCHOOL COMMITTEE MEETING  

Tuesday December 14, 2021- 6:00 PM – via Google Meet 

PRESENT: Peter Dillon, Superintendent; Dan Weston, Principal; Adeline Ellis, Chair; Ina Wilhelm; 

Kimmie Leeco; Mary Shook, Spec. Needs Dir.; Melissa Demassimo, Parent 

Adeline opened the meeting at 6:00 PM with a reading of the Governor’s Directive concerning 

the change in the Open Meeting Laws during the COVID-19 Pandemic and the extension of the 

use of virtual meetings on June 16, 2020 to April 1, 2022. 

Public Comment: There were no comments from attendees. 

Building Project: Peter reported that he had not received any updates. 

Review and Approval of Minutes of the November 9, 2021 Meeting: Several corrections and 

clarifications were made. A discussion ensued of the policies that need to be added to the few 

existing policies the School has, using the MASC model to create them. Once everyone agreed 

that the minutes were in proper order, Kimmie moved to adopt them as revised. Adeline 

seconded the motion, which passed by unanimous vote. 

Recreation Cte. Schedule for Outside Persons to use the School Gym: Dan reported that the 

Recreation Cte. had requested the use of the school’s gym on Monday and Tuesday evenings 

for the Adult volleyball team and on Thursday, Friday and Sunday for the youth basketball 

team. 

Adeline raised some concerns about having non-school people in the gym during the COVID 

pandemic. There was a discussion of the steps being taken to secure the classrooms and 

whether keeping the building open during those hours represents an additional cost for extra 

staff.  

Dan assured everyone that the volleyball team does not mix with students, teachers or staff 

other than the custodian on duty and there is not always a custodian on duty on weekends. 

There is an extensive camera system in place as part of the school’s security system. All groups 

are masked, and adults are required to have been vaccinated, though the children may not all 

have yet been vaccinated, but Dan felt that the risk of COVID infection to the student 

population was not real. There is some revenue from the teams that goes to the Richmond 

Recreation Assn. with which they provide nets and other equipment. 

Further discussion included information on the very high rate of students tested each week 

with no positive results. In conclusion, Peter advised that the guidelines being used seem to be 

working well for everyone’s safety and he proposed to continue to follow them. 

Some kind of spot-checking of compliance with masking was proposed and Peter noted that he 

has access to the videos which he can check a few times a week and perhaps ask staff to drop in 

the gym to see what is happening and report back to him. Ultimately, if the rate of new cases 
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goes up to an uncomfortable level, the use of the gym by these teams will be ended. Adeline 

remarked that the Recreation Cte. and the team coaches should be the ones responsible for 

this tracking and not put the onus on Peter or Dan. 

Report of MASC Webinar re: Recovery Learning: Ina attended a MASC course on December 5th 

on Recovery Learning and the gaps being seen as a result of the conditions imposed by the 

COVID Pandemic. Takeaways for Ina included: Identifying the learning gap and setting goals to 

address them; identifying strategic interventions and the individuals who will provide them. 

Assessments either formal or informal of social/emotional surveys and interventions include 

individual reading inventories and keeping a thumb on the school culture and climate. Review 

and enhancement or restructure of instructional learning systems and working with other 

professionals as needed.  

Peter thanked Ina for a very valuable report and noted that Richmond is blessed with especially 

good teachers and paraprofessionals and the fact that there were a lot of in-person school days 

last year. He expected that any gaps that might be found in learning in the school student body 

would likely be fewer than in other districts, although he acknowledged that there are always 

some individual gaps. 

Principal’s Report: Dan began with his assessment update: He noted that the MCAS scores for 

grades three-eight do not provide usable information for restructuring of learning given the 

way they were administered in the last two years.  

Pre-K to kindergarten screening is done at the beginning of the year to find potential delays and 

support referrals for services and planning instruction. The most influential testing for those 

purposes is the Dynamic Indicators of Basic Early Literary Skills (DIBELS) done for Kindergarten 

to fifth grade. 

Kindergarten students are tested for the recognition of letter names. It has been found that 

without fluency in this skill at an early age, the student may have trouble later on. 

Phonemic Skills for segmentation are tested using nonsense words which the student must 

sound out.  

Word read skills are assessed using real words and the reading of meaningful passages.     

This is an excellent determination of who will need intervention and this year the staff doing 

early literacy interventions due to COVID was doubled. Although DIBELS scores last year were 

strong relative to other schools, they were somewhat lower than Richmond is used to seeing 

and additional staff was provided to offer literacy intervention in Kindergarten. The goal is 

short-term intervention to eliminate back-sliding in ability.  

This year the focus of testing will be on Math skills, which will be computer-based for the older 

children and paper and pencil for the younger ones. In January a half-day in-service will review 

the data from those tests.  
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Dan mentioned Ronna Zigmond, the Tech Leader and Mary Shook, the Special Eds. Director as 

being instrumental in making those tests available. In response to a question concerning the 

parents’ responsiveness to the testing, Dan noted that parents were advised of gaps that were 

found and how they were being addressed. Response was generally positive. 

Request for a one-year permanent substitute position: Natalie Gingras and Dan worked 

together on obtaining a grant for a one-year, permanent substitute teacher position to avoid 

possible gaps in interventions if the regular teacher is out for any reason. The grant allows 

money for salaries, but not for benefits, which the school is responsible for. The Substitute 

Account contains $24,000.00 of which less than $2,000.00 has been spent. Dan proposed using 

the grant for the permanent sub’s salary and cover the benefits (if any) by transferring money 

from the sub account to the benefits account. The anticipated maximum cost of benefits would 

be $12,000.00 and probably only $9,100.00 for this year. 

Peter voiced his support for the hiring of a permanent substitute for the remainder of the 

school year and he will work with Dan to move monies around as needed. 

Dan reported that he expects the school to be fully staffed on January 1st, when school 

resumes. He noted the remarkable responsiveness of the staff and custodians in taking on more 

responsibilities as needed and acknowledged the credit due to Natalie Gingras for her ability to 

move people around to cover gaps. 

Superintendent’s Report: COVID Update. Peter noted that current data is not good, and he 

expects it will only get worse as the holiday season sees crowds gathering. Given the 

proliferation of the Omicron Variant, there will surely be an increase of new cases. The good 

news is that rapid testing will be distributed, especially to low income people who might not 

otherwise have access to testing. He said that 2,500 tests are being sent to Great Barrington. 

Emerging data for the school is showing 80% to 85% vaccination rates in the older students. In 

the first and second grades the rate is about 50%, which he wants to see go up to 52%. Pre-K to 

sixth grades is at 52% and the staff is fully vaccinated with one waiver. 

Melissa Demassimo spoke about the difficulty the testing protocol has created for her daughter 

who has missed several days of school as a result of the delay in obtaining an appointment and 

the further delay in receiving the results for the test required due to symptoms of a mild head 

cold. She asked if there was not an easier way to control the spread of the virus. 

Peter noted several alternative clues for requiring testing – whether the student was vaccinated 

and if he/she was consenting to pool testing and rapid testing. Peter will take another look at 

the protocols. He will also have a private conversation with Melissa to discuss the issue further. 

Jenny B., another Richmond parent asked if there was a way to have a suspected case tested at 

school rather than having the child sent home. 
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Peter responded that if a child is symptomatic and no action is taken, then so many people 

become close contacts that either a whole grade or perhaps a whole school would have to be 

shut down. He will look into possibilities and send an update to the town. 

Special Education Director’s Report: Mary Shook discussed the math test administered to the 

fourth grade and will seek the data from that testing from Jill Romano. She will be attending a 

webinar on Bullying Prevention and Intervention Requirements tomorrow. She is currently 

working on her budget.   

Policy-Second Reading of Section B. First Reading of Section C:  Section B is all about board 

governance and operations; section C is about administration.  

Peter read out section Ba-School Committee Operational Goals -  and asked if there were any 

questions on that item. There were none. 

Baa – Evaluation of school Committee Operational Procedures: #3 School Committee Member 

Development and Performance. Question: Is there a rubric for this? There is a self-evaluation 

tied to the rubric to be done every year. A Superintendent evaluation will be done first and 

then the self-evaluation. 

Bb-Legal Status. There was nothing needing to be done in this item. 

Bba-Powers and Duties: Policy making, evaluation and budget planning and evaluation. Public 

communication – how well is the Committee listening and observing? This is as important as 

the information the committee is provided. 

Bbaa – School Committee Member authority. Discussion of Norms. 

Ina suggested that training webinars could be divided among the members to attend and then 

report to the rest of the committee.  Peter will look at the list of upcoming trainings and see 

who wants to do which ones. Adeline suggested that the committee go to meetings as a group, 

staying overnight for two-day events. There was general agreement and Peter will budget for 

the November conference. The committee members should block two days of their time for 

that. 

Bbba – Bbbb – School Committee members qualifications and oath of office and a reminder of 

duties, etc. once elected. 

Bbbc – Bbbe – Resignation procedure and subsequent process to fill that vacancy 

BCa – School Committee Members ethics 

Bda – Organizational meetings: Once a year Peter takes over the meeting to get the new chair 

and other officers elected. Adeline had a question about #6. Peter explained that the Chair 

functions as the public spokesperson for the committee at all times, except when that 

responsibility has been specifically delegated. 
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Dan noted that in his experience the School Board always deferred questions to the Chair of the 

School Committee or the Superintendent. Those should be the only two sources of information 

available to the press. 

Bdb – Duties of the Chair and Vice-Chair. Language for the position of Clerk will be changed to 

read that meetings are recorded and transcribed to create minutes, which are provided by an 

outside transcriber. 

Bdd – School Committee – School Superintendent relationship. This is a reciprocal relationship. 

Bde – Sub-Committees of the School Committee. This committee is too small to allow for sub-

committees to be formed. Should the committee become larger at some point, there may be a 

need for sub-committees. An occasional need for an ad-hoc committee might arise, but it will 

be imperative to be mindful of not creating a quorum of the School Committee. If a School 

Committee members has an active child in the school he/she has a right to be on the School 

Council, but it is considered best not to have them take a seat on the School Council so as to 

avoid limiting other people’s opportunity to be engaged in that body. That is not an issue for 

this committee as there are never a lot of people asking to join the council. 

Bdf – Advisory Committees to the School Committee. Posting requirements, etc. The School 

Committee creates and dissolves Advisory Committees. 

Bdfa – School Council – Development and refinement of the School Improvement Plan. This wlll 

be one of the main topics of the January meeting. 

Bdfa-Exhibit 1 – Description of the School Improvement Plan. Identifies five or six areas of 

growth and articulates inputs and outcomes in those areas such as early literacy training for 

teachers and paras. After training is complete, development of a program, from which a 10% 

increase in the students’ reading at grade level is expected. 

There was a discussion of the best time to require the completion of the School Improvement 

Plan and its review by the committee. May/June provides time for summer hiring, professional 

development, structuring of schedules and curriculum choices. The MCAS scores could then be 

an addendum to the Plan. An October deadline allows the MCAS scores to be incorporated into 

the Plan initially.  Dan said there may be a preliminary Plan provided in January and another 

one in May/June. 

Exhibit 2 – The July 1st date has been working well and should be continued for the last meeting 

of the School Committee. 

Lisa Callahan commented that getting the School Improvement Plan in May/June gives her time 

to create her SMART Goals; time to consult with the 4th grade teachers to plan for the students 

who will be coming into her class and then plan effectively.  

Dan and Peter will discuss the issue. January will be the deadline for this year, May/June may 

become a deadline for a three-year version of the Plan. 
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Bdfa – Exhibit 3 – Changes the School Council meeting schedule from monthly to quarterly. 

Bdg – School Attorney – Richmond is fortunate to have an attorney on retainer so that advice 

can be sought as the need arises. 

Bec – Executive Sessions – reasons for going into an Executive Session are governed by State 

law. 

Beda – Notice of meetings will be posted 40 hours in advance. Snow conditions may be cause 

for cancellation. 

Bedb – Agenda Format – language will be added to indicate wherever there may be a possible 

vote taken on an issue. 

Bedbe – Exhibit – Agenda template, which is very similar to the one being used by this 

Committee. 

Bedd – Roberts Rules of Order – rarely needed. 

Bedf – Votes – all votes will be taken by rollcall, especially in Executive Session 

Bedg – Minutes 

Bedh – Public Comment. As a result of a claim that the chair was seen to be manipulating the 

discussion by who was allowed to speak, in future it will be made clear that only persons with a 

direct interest in the topic will be allowed to contribute to the discussion and those individuals 

will be enumerated in advance. 

Bedhe – A guide for Public Comment 

Bee – Process for conducting hearings 

Bg – School Committee Policy Development. 

Bgb – Covers the process being completed now – reading, discussing and adapting, or rejecting 

sections. At the completion of this process, the whole body of work will be reviewed and 

possibly revised following AMSE guidance on legal issues. 

Important Distinctions: Policies are set at the School Committee level; Procedures and Practices 

area set at the Building Level, which is the domain of the Principal and Superintendent. The 

Principal may consult with the School Committee on issues that are building level procedures 

for their feedback, but School Committee policies set the framework for the Principal and 

Superintendent to create procedures. 

Policy Dissemination – Eventually, Richmond will have a web-based, virtual Policy Site for the 

public to access. 
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Any Policy can be suspended by a two-thirds vote of the Committee. A policy in question will be 

reviewed at the next meeting and, if the context in which the policy was originally written has 

changed, it may need to be suspended. 

Bhc – School Committee – Staff Communication. At Richmond that communication is informal, 

but it is recommended that people follow the Chain of Command generally. Adeline noted that 

the School Committee speaks as one person. She cautioned the members to be careful when 

speaking to parents, staff or members of the community. Peter suggested that an inquiry be 

handled by letting the person know you are happy to hear what they have to say, advise that it 

be put in writing (letter or email() and let them know that the Committee will address the issue. 

Peter cautioned the Committee that in the age of electronic communication, care needs to be 

taken with emails which are considered public. The School Committee cannot deliberate via 

email. 

Bia – New School Committee member orientation. Advise attendance at conferences like the 

one scheduled in November – costs will be reimbursed for mileage at the federal rate. 

School Committee Legislative Program – Richmond is located in MASC District 5 or 6. There is 

an active group in Berkshire Cty. with which committee members could become involved. 

The reading of Section B being complete, Adeline moved to adopt Section B as amended. She 

was seconded by Ina and the motion was carried by unanimous roll-call vote. 

Peter suggested that the reading of Section C be tabled to the next School Committee meeting. 

Financial Report: Peter noted that there are some lines that have gone over-budget. The 

January meeting will deal with some mid-year line transfers to address that. He asked if there 

were any questions about any particular line items. There were not. 

Unforeseen Items: No issues were raised. 

There being no further business before the Committee, Adeline moved to adjourn the meeting 

at 8:01 PM. The motion was seconded and adopted by unanimous consent. 

 

 

Submitted by Phyllis LeBeau   

 


